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The Level 5 Diploma in Operational Management is structured to develop
skilled operational managers who are proficient in managing people,
processes, and projects. This diploma encompasses key areas such as
strategic planning, process optimisation, leadership development, and
risk management. Participants will gain insights into efficient resource
allocation, quality control, and performance improvement techniques.

Upon completion, graduates of this diploma will possess a thorough

understanding of the operational aspects of management. They will be
capable of applying best practices in leadership and management to drive DELIVERY METHODS

organisational success. Graduates will be adept at analysing business

operations, implementing effective strategies, and managing change within
their organisations.
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advancement in management roles or further specialisation in areas such as
supply chain management or project management.
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